GIS User Group Charter

Purpose

The purpose of the GIS User Group is to facilitate communications between technical and program specialists, and managers about information resources management projects. The GIS User Group will address issues, needs, and priorities, propose initiatives and projects, make recommendations, and promote leadership for automated resource information. These efforts will support region wide activities like implementation of watersheds, the Oil and Gas Field Map Project, Standards and Guidelines, Resource Management Planning and implementation, Forest and Rangeland Health issues and daily field activities that gather and use resource information. The GIS User Group will provide a forum for technical specialists, program specialists and managers to discuss automated resource information projects. 

The GIS User Group will report to the State Management Team. The GIS User Group will assign sub-teams to staff issues, assess options, produce reports, develop consensus, and make recommendations. Recommendations will focus on coordinating Montana/Dakotas BLM activities at the regional, provincial, and local levels. The GIS User Group may identify and recommend opportunities for interagency coordination. 

 Objectives 

                      

 The GIS User's Group will provide a forum to:

1.
Work with management to identify and prioritize information resource management activities to be included in the annual work plan; 

2.
Develop a vision and recommendations for anticipated future data requirements; 

3.
Promote creation and use of data standards to support data integration; 

4.
Promote acquiring and sharing data to minimize cost and maximize reusability of data; 

5.
Develop and share consistent technical solutions for priority issues; 

6.
Integrate, coordinate, and/or facilitates MT/ND/SD BLM's resource information management activities with the BLM's national level projects, and other projects with other States, the Washington Office, and other agencies. 

Organization

For MT/ND/SD BLM to build and maintain operational systems to support resource programs, the program specialists and managers in the Field Offices, and State Office must be involved in developing information system requirements, priorities and time lines. Managers must recognize the need to commit their people to this task and fully support their involvement. 

The GIS User Group should consist of a similar mix of managers, program specialists and information specialists. The GIS User Group will be lead by a field manager. The GIS User Group will represent all Field Offices in Montana and the Dakotas within a single group.

Management

Responsibilities

Management support is critical to success. Management must recognize that active participation in the GIS User Group is the best means to assure that accomplishments meet the needs of their programs and specialists.  Management will assign a Field Manager as a liaison between this committee and the management team. Managers will commit resources and people to this task and fully support their involvement. 

The GIS User Group core group will consist of the following: 

· Chairperson (Field Manager) 

· Vice Chairperson (SO GIS Coordinator) 

· Staff Assistant

· GIS Technical Support (MSO)

· Field Representatives 

· GIS Coordinator (1 per)

· Program Specialist (1 per)

The Technical Support team will be composed of the following staff: 

· GPS Technical Representative 

· ARD/GIS Specialists (MSO) 

· Chief, GCDB Section (MSO) 

· Chief Information Officer (MSO) 

· Records/Data Administrator (MSO) 

· Minerals Representative (MSO)

· Resources Representative (MSO)

· State Office IRM Technical Support (1 SA) 

· Field Office IRM Technical Support (1 SA)

Additional Information Resource Managers, Program specialists from the MSO, Field Offices and other agency participants will participate based on involvement with meeting topics relevant to their respective programs. In general, it is expected that attendance will vary as topics change.

Organizational

Responsibilities

A Field Manager will serve as the Chairperson. The Chairperson will be selected each year by the SMT, but the same Field Manager can only serve as Chair for a one-year term. 

                      


 The Chairperson will be responsible for the following: 

· Supporting the GIS User Group in carrying out its chartered mission. 

· Provide liaison/communications to the State Management Team, IRMAC, IRM Steering Committee, DSD and Branch Chiefs 

Communicating what is working well and where improvements are needed. 

The Vice-chairperson will be responsible for the following: 

· Assisting the Chairperson in the execution of assigned duties. 

· Serving as the Acting Chairperson in the absence of the Chairperson. 

· Tracking of assignments toward accomplishments in a timely manner including award recommendations. 

· Providing liaison/communications to MT/ND/SD Field Managers. 

· The overall activities of the GIS User Group including developing the agenda and scheduling meetings.

· Arranging for Guest appearances and meeting arrangements.

                       


The Staff Assistant will be responsible for: 

· Assisting the GIS Coordinator in meeting preparation including developing the agenda, scheduling meetings, arrange for guest appearances, and meeting arrangements. 

· Preparing and distributing meeting minutes. 

· Identifying and notifying personnel related to each agenda item prior to each meeting. 

GIS User Group "core" members will be responsible for the following: 

· Representing their "function" in all the GIS User Group decisions, discussions, deliberations, and recommendations. 

· Being present at all GIS User Group meetings called by the Chairperson. If a member cannot be present for a GIS User Group meeting, it will be the member's responsibility to see that a duly authorized representative is appointed to be present at the GIS User Group meeting in his/her absence. 

· Briefing managers and members of their home organizational unit(s) regarding GIS User Group decisions, discussions, issues, recommendations, and other activities.

· Team advocates for bringing ideas/issues to GIS User Group  (agenda items)

Communications

A full suite of communication efforts will be utilized. Meetings will be scheduled quarterly, but may be held more often, as the Chairperson may determine. In addition there will be weekly conference calls. E-mail                      will be used to distribute information. The "Intranet GIS Page" will be utilized for posting information and distributing team efforts. 

The members will be notified of meeting times and dates at least two weeks before each meeting. The Staff Assistant will prepare and distribute minutes of each meeting (within two weeks), maintain a file of the proceedings, and ensure that members have access to appropriate information and supporting documents related to the GIS User Group activities.

 Procedures
The GIS User Group will be informal, flexible, and somewhat unstructured. By design, this format is meant to facilitate the priority given to networking and discussion between the GIS User Group members at meetings. An agenda for the GIS User Group meetings will be developed by the State Office GIS Coordinator and distributed to the membership two weeks prior to announced meetings. Any member can suggest agenda items believed to be appropriate for the GIS User Group. Such suggestions should be forwarded to the Chairperson for consideration in developing meeting agendas.  Potential solutions will follow the propose/dispose pattern for resolving problems. At the discretion of the Chairperson, detailed procedures for the GIS User Group operation may be published and updated periodically.

Terms of

Membership
The GIS User Group is constituted under the authority of the BLM Manual Section 1230.03B1. The GIS User Group will continue unless terminated. The GIS User Group will review the charter at the first meeting in a new year to determine if changes to the Charter need to be made. The membership is assigned by specific positions and the terms of membership are continuous. 

